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NOTES 
Setting SMART Goals 

 
  
INTRODUCTION – church year begins in Advent  

 

NEW YEAR’S RESOLUTIONS: 41% of people make New Year’s resolutions…but 80% 

of these resolutions fail by the second week of February  

• Too vague 

• No end date 

• Annual goals lack urgency 

(Info comes from: https://www.inc.com/marla-tabaka/why-set-yourself-up-for-failure-

ditch-new-years-resolution-do-this-instead.html) 

 

WHY SHOULD WE SET GOALS? 

• Only 10% of Christians have grown in the last ten years – Gallop poll 

• World is changing – entertainment-oriented  

• God offers depth and foundation: “Everyone then who hears these words of mine and 

acts on them will be like a wise man who built his house on rock. The rain fell, the 

floods came, and the winds blew and beat on that house, but it did not fall, because it 

had been founded on rock. And everyone who hears these words of mine and does 

not act on them will be like a foolish man who built his house on sand. The rain fell, 

and the floods came, and the winds blew and beat against that house, and it fell—and 

great was its fall!” (Matthew 6:24-27) 

• God invites us near: “Submit yourselves therefore to God. Resist the devil, and he will 

flee from you. Draw near to God, and he will draw near to you. Cleanse your hands, 

you sinners, and purify your hearts, you double-minded. Be wretched and mourn and 

weep. Let your laughter be turned to mourning and your joy to gloom. Humble 

yourselves before the Lord, and he will exalt you.” (James 4:7-10) 
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• God offers His presence: “One thing I asked of the LORD, that will I seek after: to live 

in the house of the LORD all the days of my life, to behold the beauty of the LORD, and 

to inquire in his temple.” (Psalm 27:4) 

 

WHY SHOULD WE SET QUARTERLY GOALS? 

• Research: it takes an average of 66 days to develop a new habit (One New Habit, 

One Big Goal: Change Your Life In Ten Weeks by Jack Shitama) 

• Quarterly goal – long enough for significance, short enough for urgency 

 

WHAT IS A SMART GOAL? 

(https://corporatefinanceinstitute.com/resources/knowledge/other/smart-goal/) 

• Specific: a general goal would be “I want to get in shape.” A more specific goal would 

be “I will work out four days a week to be healthier.” 

• Measurable: to make a goal measurable, ask yourself how you will indicate your 

progress. For example: I will work out four days a week to be healthier. Every week, I 

will aim to lose one pound of body fat. 

• Achievable: a goal should stretch you but by attainable. Ask yourself: Do I have the 

resources and capabilities to achieve the goal?  

• Realistic: ask yourself if the goal reachable given the time and resources and if you 

able to commit to achieving the goal. 

• Timely: you are more likely to achieve a goal if it has a start and finish date. If the goal 

is not time constrained, there will be no sense of urgency and motivation to achieve 

the goal.  

 

 

 

 

 

 

Note: The concept of quarterly goals comes from the book One New Habit, One Big Goal: 

Change Your Life In Ten Weeks by Jack Shitama 


